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MINK BROOK

60TH ANNIVERSARY CELEBRATION

All are welcome at the Hanover 
Conservancy’s celebration on Saturday 
afternoon, October 2, under the tent at 
Rivercrest, opposite the Conservancy’s 
offices at 71 Lyme Road. Cameo appear-
ances by council/Conservancy luminaries, 
awards to special partners, and of course 
refreshments are planned. For details  
check www.hanoverconservancy.org.
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by Adair Mulligan, Executive Director of the Hanover Conservancy
Maps and photos courtesy of the Hanover Conservancy

 

It’s a July afternoon on the summit of Balch Hill 

in 1960. A few families have wandered up for a picnic, 

their dogs chasing each other and darting at kites 

aloft in the breeze. Near the stone wall, two young mothers 

are helping their little ones pick blueberries. Not many 

make it into the pail. Beyond the spire of Baker Tower, 

Mount Ascutney and distant Killington adorn the horizon.

BALCH HILL
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It’s the dawn of a new decade. The 
Vietnam War is on, a charismatic 
young man is running for president, 
and fierce battles are underway over 
where new Interstate 89 will cross the 
river to meet I91, a decision that will 
change the face of the Upper Valley. 
West Lebanon is a village surrounded 
by cornfields. Hanover’s hospital is 
expanding on Rope Ferry Road, and the 
Co-op Food Store is doing brisk busi-
ness on Main Street. Rachel Carson is 
a few drafts into writing Silent Spring 
and the first city refugees are arriving 
as the “back to the land” movement 
picks up steam. Kendal is farmland. 
Nobody wants to live near the river 
because it smells like a sewer, and 
mothers caution their children not to 
fall into Mink Brook.

Robin Kaiser, who grew up near 
Balch Hill, recalls that “There seemed 
no lack of wilderness. We rarely saw 
wildlife bigger than a raccoon, skunk, 
or porcupine. We rarely saw deer or 
bear, because they had plenty of habitat 
and didn’t need to come close to town.”

Protecting land in Hanover’s 
beautiful rural uplands and on 

Moose Mountain helps confront 
the climate crisis by keeping 

habitat connected and reducing 
flooding in valleys below. In 1970, 
there were only three conserved 
natural areas in the entire town: 
Pine Park and two protected by 

the Hanover Conservancy. The 
larger map shows the results of 

the Conservancy’s work to date. 

BALCH HILL

2021
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While the climate crisis is the top priority, a close second is now caring 
for the many acres of protected lands and trails—in perpetuity—and 
ensuring the Conservancy has the capacity to meet that obligation. 

FOUNDER BOB NORMAN

The Conservancy’s five founders included 

Bob Norman, a mathematics professor at 

Dartmouth, who remains a valued advi-

sor and emeritus board member 60 years 

later. Bob, who later served as president 

for a number of years, felt that the new 

organization’s first president should be 

a woman, and Carolyn Tenney stepped 

ably into the role. Bob has been active 

throughout the community—Upper Valley 

and state chapters of the Sierra Club, 

Hanover Bicycle Committee, and com-

mittees on alternative transportation and 

community planning. With another former 

Hanover Conservation Council president, 

Louis Cornell, Bob created Environmental 

Insight, a weekly radio program that ran 

for over 25 years, and organized tours of 

solar and energy efficient homes. In 1999, 

Bob led the council’s effort to protect the 

Mink Brook Nature Preserve, and in 2019, 

the 20th anniversary of that challenging 

project, the Conservancy dedicated the 

Norman Overlook to Bob and his vision 

for our community.

The Hanover Conservancy’s staff: Executive Director Adair 
Mulligan (left) and Program Coordinator Myrilla Hartkopf.

MOOSE MT REGION
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MINK BROOK 
COMMUNITY FOREST
Photo by Mim Adkins for the Trust for Public Land.

GREENSBORO RIDGE

Velvety moss adorns 
rocky ledges at 
the Conservancy’s 
Greensboro Ridge 
Natural Area off Velvet 
Rocks Drive. Here, 
trails connect the 
neighborhood with the 
Appalachian Trail. 

IT’S ALL ABOUT PARTNERSHIP

In the last five years, the 

Conservancy has stepped up 

to help the town and college 

with some high-profile projects. 

In 2016, as they considered 

opening the vast water supply 

lands to public recreation for 

the first time in a half century, 

the Conservancy provided trail-

head kiosks, maps, a new trail 

guide, and interpretive signs. 

When the Town of Hanover and 

Trust for Public Land embarked 

on ambitious efforts to pro-

tect the 175-acre Hudson Farm 

(2017) and 250-acre Mink Brook 

Community Forest (2021) in the 

Greensboro/Trescott area, the 

Conservancy joined in to help 

with fundraising and building 

awareness.
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Crossroads Academy
S T R O N G  M I N D S  • K I N D  H E A R T S

An Independent Coeducational K-8 School in Lyme, New Hampshire

Visit our website for upcoming admissions events!
www.crossroadsacademy.org

There was a sense of impending 
boom, not gloom, as Hanover looked 
toward a bright future in the healthy 
post WWII economy—as home to 
a world-class academic institution, 
fine teaching hospital, and federal 
research laboratory served by a prob-
able major highway interchange. 
What could go wrong?

Stringing a Green Necklace
While there were rules for Hanover’s 
downtown precinct, there was no 
townwide zoning. Town fathers (no 
mothers then) hired a consultant to 
prepare a report entitled “Hanover 
Plans Ahead,” the first real master 
plan. It proposed a green belt around 
downtown from the Rinker Tract 
and Storrs Pond over Balch Hill and 
Velvet Rocks to Mink Brook. At the 
time, the only permanently protected 
land in Hanover was Pine Park.

On March 14, 1961, Town Meeting 
adopted the first townwide zoning 
ordinance based on this report, but 
omitting the proposed green belt. 
That very day, five concerned citi-
zens (Bob Norman, Carolyn Tenney, 
George Wrightson, Ted Hunter, and 
Jean Hennessey) met to see what 
could be done to protect those areas. 
They were back at Town Meeting the 
next year with a petition to add a new 
type of zone, Natural Preserve, which 
won approval and soon embraced sev-
eral of the most special places.

This energetic group of volun-
teers, most connected to Dartmouth, 
became the Hanover Conservation 
Council, formally incorporating as a 
nonprofit by 1963 and ready to raise 
funds to preserve local lands. They 
were far ahead of the curve; at the 
time, you could count the land protec-
tion organizations in New Hampshire 
on one hand: Society for Protection 
of New Hampshire Forests, New 
Hampshire Audubon, and two groups 
focused on Squam Lakes. Today, there 
are more than 40.
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Eager to demonstrate what could be 
done, the Council focused on 43 acres 
at the mouth of Grant Brook in Lyme—
today the New Hampshire Fish and 
Game Department’s Wilder Wildlife 
Management Area. The Tanzi Tract 
along Mink Brook in Hanover was next, 
the first of many cooperative projects 
with the town (the most recent is this 
year’s Mink Brook Community Forest). 
The group learned it could be helpful 
to its public partner in many ways: by 
raising funds to pay for appraisals or 
surveys, negotiating with landowners, 
seeking grants, and often by purchas-
ing land to take it off the market until 
Town Meeting could vote to accept 
it. Today, the Conservancy founders’ 
vision has resulted in a green future for 
more than 2,600 acres of land.

Early Environmental Educators
The all-volunteer Council quickly 
found its niche in the community, 
sponsoring a smorgasbord of educa-
tional activities to support its conser-
vation mission. The Council provided 
books to the Howe Library and, in 
the schools, supplied not only books, 
teaching materials, and camperships 
for students but also scholarships for 
teachers who wanted to learn more. 
This was a time when awakening 
environmental awareness had lurched 
ahead of teacher training, and the 
Council was there to fill the gap. With 
construction of the new Ray School, 
the Council helped develop nature 
trails. When the Montshire Museum 
opened in the former Golfside Bowling 
Lanes on Lyme Road in 1976, the 
Council provided books and teaching 
kits. For adults, the Council sponsored 
nature films, birding trips, and forums 
on land use planning.

Back at Balch Hill, the Council had 
purchased the summit in 1970, forever 
protecting blueberrying and kite flying. 
Together, the Council and town fended 
off the developers of Long Island’s 
Levitttown, who sought to build 126 
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donate. volunteer. 
make an impact.

The pandemic has increased hardships for many.  
Your gift or your service will ensure that our neighbors 

can access important resources at a difficult time.

You can help create a community where people  
find hope and discover possibility.

uppervalleyhaven.org/donate

713 Hartford Ave., White River Jct., VT 05001 • 802-295-6500 • UpperValleyHaven.org

Upper Valley Haven

condominiums and then 49 houses on 
the hill from Hemlock Road.

All knew that teamwork and part-
nerships multiply community impact. 
The Council argued in support of a 
town conservation commission and 
acted as fiscal agent for the Hanover 
Garden Club’s Julius Mason Fund, 
promoting “beautification.” Seeing 
the success of local conservation 
efforts focused on Hanover, other 
towns sought similar options and in 
1985, the regional Upper Valley Land 
Trust was founded with the participa-
tion of Council members. Today, hun-
dreds of people are members of both, 
to the benefit of all. The Conservancy 
remains a private, nonprofit member-
ship organization that receives no 
funding from the Town of Hanover.

When a 35-lot subdivision was 
proposed for 112 acres around 
Mink Brook and the Tanzi Tract, 
the Council worked with UVLT, 
Dartmouth College, and the Winter 
Center for Indigenous Traditions to 
purchase and protect today’s Mink 
Brook Nature Preserve in 1999.

The Work Continues
Volunteers had shouldered this entire 
enterprise, but it was time to grow. 
Steve Fowler, former Council trea-
surer, recalls, “I became involved in 
the late ’90s, attracted by the excel-
lent, energetic people on the board 
who were so welcoming. This was a 
transitional time for the organization 
as it evolved from a very effective 
‘kitchen table’ organization depen-
dent on its board to a more mature 
nonprofit with staff, an office, audited 
financials, and other requirements to 
obtain grants, increase membership, 
and undertake larger projects.

“Happily, it continues to attract and 
engage a wonderful group of board 
members and volunteers who com-
bine expertise with a willingness to 
roll up their sleeves for all kinds of 
work,” Steve says. “Today’s Hanover 
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PREPARE to  
be dElightEd

Visit avagallery.org 
to register for classes 
and events

supporting visual arts  avagallery.org  lebanon, nh

free ART EXHIBITIONS

free COMMUNITY PROGRAMS

ClASSES for all

Conservancy is an exemplary 
small nonprofit in its function-
ing and does outstanding land 
conservation work benefitting the 
Hanover community.”

In 2000 the Council hired its 
first part-time executive direc-
tor and soon achieved wins at 
Greensboro Ridge and Lower Slade 
Brook, where development was 
clustered to allow natural areas to 
be protected for all. In 2010, the 
first full-time executive director 
came on board, this time an envi-
ronmental biologist, and priorities 
shifted to strategic conservation 
aimed at climate change resilience.

Before the decade was out, the 
Council had updated its name to 
the Hanover Conservancy, nearly 
a quarter of Hanover households 
were supporting the community 
land trust, and 500 acres of higher 
elevation habitat and a trail net-
work on Moose Mountain were 
protected.

While the climate crisis is the 
top priority, a close second is 
now caring for the many acres 
of protected lands and trails—in 
perpetuity—and ensuring the 
Conservancy has the capacity to 
meet that obligation. A new strate-
gic plan, Promise to Protect, will 
guide this work.

Back on Balch Hill in 2021, 10 
volunteers have just wound up a 
project to level trails; a neighbor 
who sought refuge there from the 
pressures of the pandemic had 
called in with the request. Balch 
Hill and the green necklace will be 
there for her whenever she needs 
it—and for everyone, forever.

For more about the Hanover 
Conservancy, including trips,  
programs, and Hanover Hikes  
of the Month, visit www.hanover 
conservancy.org (and become a 
member!). H


